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COMMISSION ON CHILDREN AND YOUTH 
COUNTY OF MAUI 

 
JUNE 29, 2017 

11:00 A.M. 
 

Kalana O Maui Building, 9th Floor 
Mayor’s Conference Room 

200 South High Street 
Wailuku, Hawaii  96793 

 
 

      MINUTES 
 

I. INTRODUCTION 

 
The meeting was called to order at 11:04 a.m. by Ms. Podlewski, Secretary with 
Department of Housing and Human Concerns (DHHC).  A brief introduction was 
provided by all individuals present. 
 

 Members Present: Noel Ching-Johnson 
    Kirstin Hamman 
    Nancy Ooki 
    Hannibal Starbuck 
    Cassiopia Yamashita 
    Kaina Bonacorsi, ex-officio 
 
 Members Excused: Lucy Feinberg  
    Kelly Pearson 
    Ciara Rodrigues 
 
 Staff Present:  Jerrie Sheppard, Deputy Corporation Counsel 
    Nalani Podlewski, Secretary, DHHC 
 
 Others Present: Mele Andrade, Parents and Children Together 
 

II. ORIENTATION WORKSHOP 

 
Ms. Sheppard began the orientation by reviewing the handouts provided to each 
member, which included: 

 List of Commission Members  
 Chapter 2.39, Maui County Code 
 Rules for the Commission on Children and Youth 
 Information Packet For New Boards and Commission Members 
 Article 13, General Provisions 
 Article 10, Code of Ethics 
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A. Chapter 2.39, Maui County Code 

Ms. Sheppard reviewed Chapter 2.39 which establishes the commission and states the 
number of members, term limits, rules of practice, objectives, duties, functions and 
administrative services provided.  She added that Chapter 2.39.030 does not limit the 
role to only advisory and other functions can be considered if approved by action of the 
commission. 

B. Rules for the Commission on Children and Youth 

Ms. Sheppard suggested that members read and review the Rules and Orientation 
Information prior to the next meeting and any questions should be directed to Ms. 
Podlewski, who will disseminate to the appropriate person(s). 

C. Chapter 92, HRS – The Sunshine Law 

An overview of the Sunshine Law was presented.  Ms. Sheppard explained that the law 
provides for open meetings to allow public participation and anyone can present 
testimony, oral or written on any agenda item.  She added that the agenda must be 
posted in advance to allow interested persons to present testimony, which reasonable 
time limits may be set; if a member of the public wishes to speak longer, they may be 
invited to make a presentation, which may be requested to be placed on an upcoming 
agenda. 
 
Ms. Sheppard reviewed the requirements for an agenda, which must include the date, 
time and place of the meeting, as well as to be published at least six calendar days 
before the meeting date.  She noted that in order to add an item to a published agenda, 
a 2/3rd majority of the board must be in agreement; however, adding an item last minute 
may not allow the public an opportunity to participate.  She commented that adding a 
major issue can be problematic and recommended such additions be rare, therefore 
comply with the rules.   
 
Next she reviewed the requirements for minutes and advised that it must be produced 
and published within thirty days of approval.  She explained that the minutes will be done 
by staff, Ms. Podlewski, and any member who wished to have particular items included, 
should contact her.  The minutes must record all votes and any official action taken by 
the board. 
 
Ms. Sheppard continued with a review of the definitions of meeting and board business 
as stated in the Maui County Code.  She proceeded by advising that any board business 
should be discussed at board meetings.  She also provided examples of situations that 
may constitute serial communication which is also prohibited; if information for an 
upcoming meeting should be distributed to the members to prepare for a meeting, it is 
recommended that members send information to Ms. Podlewski, who can distribute to 
others as needed; if the situation should occur that a member does talk about board 
business at a chance encounter with another board member, the member cannot make 
a commitment to vote one way or other and must report the discussion at the next 
meeting.  Ms. Sheppard briefly discussed that if a violation should occur it could possibly 
result in a decision being voided, issuance of a court injunction or removal from the 
board. 
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She outlined the process for “temporary investigative grout” or subcommittee that may 
do work as assigned by action of the board; results should then be reported to the board, 
after which the board can take further action.  She added that any investigation matter 
needs to be defined at the board meeting and must also be included in the agenda.   
 
Ms. Sheppard advised that if a meeting is cancelled due to lack of quorum at the time it 
is to be convened, any scheduled presentation may still be given, but a recap of the 
presentation must be provided at the next meeting.  She suggested that if members are 
unable to attend a meeting to contact Ms. Podlewski in advance so that an alternate 
meeting date can be arranged. 
 
She reviewed the process for the board to convene an executive session for matters that 
may require legal advice.  She advised that the goal or purpose must be shared in open 
session and a 2/3rd vote is needed to go into executive session.  During the closed 
executive session, members may discuss the item; the board would then go back to 
open session and recap the action taken, but they do not disclose the executive 
discussion.  Any votes on matters discussed should be put on the record when back in 
open session. 
 

D. Ethics 

 
Ms. Sheppard reviewed the Code of Ethics which is covered in Article 10 of County 
Charter and Chapter 2.5 of the Maui County Code.  She indicated that the board is 
considered a government body, therefore the Code of Ethics applies.  Ms. Sheppard 
discussed the role of the Board of Ethics and the eight major prohibitions which are 1) 
solicitation and acceptance of gifts, 2) disclosure or use of confidential information, 3) 
outside business activities and financial interest, 4) use of county property and 
personnel, 5) financial interest disclosure requirements & voting restrictions, 6) post-
employment/service restrictions 7) representing others and 8) County contracts. 
 
Ms. Sheppard provided examples of situations when a prohibition may occur.  She 
suggested that if at any time a member may be in doubt of a possible violation that 
he/she should check before acting, ask for assistance, or consult the Board of Ethics for 
an advisory opinion.  She also pointed out the possible penalties that could result from a 
violation.  Members should recuse themselves from voting on something that presents a 
conflict of interest, and should note interests they may have, even if they don’t feel it’s a 
conflict, just to keep matters open and honest. 
 
Member Ching-Johnson asked what the requirements are for posting an agenda.  Ms. 
Podlewski responded that she posts the agenda with the county clerk at least six days 
prior to the meeting and Ms. Sheppard advised that this is the legal requirement.  Ms. 
Podlewski added that after posting, she uploads the agenda to the County of Maui 
website under Mayor’s Office, Boards and Commissions and emails all members and if 
requested, a copy can be mailed. 
 
Member Ching-Johnson asked if there is a deadline to submit agenda items.  Ms. 
Podlewski responded that there is no specific deadline and members should contact her 
as soon as possible so that she can advise the chair.   
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III. NEW BUSINESS 

A. Election of Officers  

 
Ms. Sheppard called for nominations for chair.   
 
Member Starbuck presented a motion to nominate Member Ching-Johnson as chair, 
seconded by Member Hamman.   The motion passed with Members Ching-Johnson, 
Hamman, Ooki, Starbuck and Yamashita voting in favor. 
   
Chair Ching-Johnson called for nominations for vice-chair. 
 
Member Starbuck presented a motion to nominate Member Hamman as vice-chair, 
seconded by Member Ooki.   Chair called for the vote.  The motion passed with 
Members Ching-Johnson, Hamman, Ooki, Starbuck and Yamashita voting in favor.  

 

B. Discussion on Goals for Commission on Children and Youth 

 
Chair Ching-Johnson opened discussion by asking how often members would like to 
meet.  No responses provided. 
 
Chair asked if Member Bonacorsi and Ms. Podlewski knew of any topics for discussion 
that may be mandated to DHHC to look into and also for any suggestions. 
 
Member Bonacorsi suggested that the commission’s discussion cover the range from 
prenatal to graduation or 18 years old.  She also commented that when setting goals to 
consider how to find the value in what the commission should exist for.   Both Member 
Bonacorsi and Ms. Podlewski responded that the department has not provided any 
specific direction for the commission. 
 
Chair asked members for their individual suggestions. 
 
Member Hamman responded that she works with many youth who are served by Child 
Protective Services and realized that is a state function, but there is a large gap of 
resources and perhaps the county could assist.  She also noted a lack of resources in all 
areas for LBGT youth. 
 
Member Starbuck suggested that they look at programs and supports available in Maui 
County to build a knowledge base and make recommendations from there.  He also 
commented that as a high-school teacher, they are observing many youth with 
challenges as they transition from intermediate school; topics he noted include e-vapor, 
food and nutrition. 
 
Member Yamashita advised that she manages a few programs that are county funded, 
as does Member Pearson, and questioned how they would ethically evaluate current 
county programs. 
 
Member Bonacorsi observed that certain issues were recurring in the discussion such as 
availability and access.  She suggested that they create a community profile or asset 
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mapping that could be a resourceful tool.  Ms. Bonacorsi added that rather than doing 
program evaluations, they could find out what exists in the community then 
recommendations can be made for gap areas.  She commented that other topics are 
childcare, health including dental, safety and extra-curricular development.  
 
Member Yamashita added that with this resource the commission’s role would make 
more sense and they would be able to advise and make recommendations. 
 
Member Ooki reminded that Molokai and Lanai should also be included.  She shared 
that a needs assessment study conducted two years ago thru UH identified two areas 
lacking - STEM and cultural identity based programming, especially for Molokai.   
 
Chair Ching-Johnson asked Ms. Andrade if she had any suggestions.  Ms. Andrade 
replied that the Casey Foundation is currently going an assessment of children and 
youth services on Maui; she is unsure if Molokai and Lanai are included in the study. 
 
Ms. Sheppard commented that perhaps a presentation could be arranged and placed on 
the agenda.  She advised that the agenda usually includes public testimony, approval of 
minutes, any topics to address, which may include a presentation as a topic and should 
also have an agenda item to discuss the presentation.  She added that they are required 
to meet at least four times per calendar year, but can meet more frequently. 
 
Chair Ching-Johnson requested that an email be sent to all members to survey if 
meetings should be held bi-monthly and if they had any preferences on the days of the 
week. 
 
Chair also recommended that the commission review and revise the mission statement. 
 
Member Ooki suggested setting goals for one year and also to identify two or three goals 
to focus on. 
 
[Member Yamashita left the room at approximately 12:06 p.m.] 
 
Ms. Sheppard recommended chair call recess due to lack of quorum. 
 
Chair Ching-Johnson called recess at 12:08 p.m. 
 
[Recess] 
 
Chair Ching-Johnson reconvened the meeting at 12:10 p.m. with all members present. 
 
Chair suggested that they gather information first and create a list of existing programs. 
 
Member Ooki questioned if they are allowed to use Google worksheets.  Ms. Sheppard 
advised that research could be done individually.  She added that Ms. Podlewski assists 
with scheduling meetings but if there is a tool provided, she could use it. 
 
Member Bonacorsi mentioned that most of the services are under DHHC; other 
departments include Parks & Recreation and Office of Economic Development.  Member 
Yamashita added that Department of Transportation also provides services. 
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Chair Ching-Johnson asked if there was any preference on how information is gathered, 
via one-on-one meetings or a written letter.  
 
Vice-chair Hamman presented a motion for the chair to send a letter to the departments 
requesting information about current programs offered, seconded by Member 
Yamashita.   The motion passed with Members Ching-Johnson, Hamman, Ooki, 
Starbuck and Yamashita voting in favor.  
 
Chair Ching-Johnson asked Ms. Andrade if she could provide contact information for the 
Casey Foundation to Ms. Podlewski after the meeting.  Chair will contact the Casey 
Foundation about their assessment. 
 
Chair also recommended that the commission review the mission and vision statements 
that will be provided by Ms. Podlewski.   
 

IV. ANNOUNCEMENT OF NEXT MEETING AND AGENDA ITEMS 

 
Chair recommended that the mission and vision statements should be discussed at the 
next meeting and clarify goals during future meetings. 
 
All members present agreed that the next meeting should be scheduled for Thursday, 
August 24, 2017 at 10:30 a.m.  

V. ADJOURNMENT 

 
Chair Ching-Johnson entertained a motion to adjourn the meeting.  Motion moved by 
Vice-chair Hamman, seconded by Member Starbuck. The motion passed with Members 
Ching-Johnson, Hamman, Ooki, Starbuck and Yamashita voting in favor. 
 
Meeting adjourned at 12:40 p.m. by Chair Ching-Johnson. 

 


